
 
The new organisation — a “network of teams” with a high degree of empowerment, strong communication, and rapid information 
flow — is changing the game for businesses and governments around the world. 

Our feedback and error management projects cover many areas of the organisation such as Performance Management, Project 
Management, Compliance & Ethical Behaviour, Quality Assurance, Change Flexibility, Safety and Innovation. 

Examples of our clients include industry leaders Amadeus IT Group, Banco Santander, Randstad, ASML, and Leiden University 
Hospital. 
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  2    Custom-made Training 

Face-to-face learning and continuous practice over time 
are the most effective way to build a culture of feedback. 
Therefore, we provide engaging workshops and team-
building events, followed up with online learning modules. 

So be ready to discuss and play!

  3    Play & Practice

Innovative organisations need new ways to learn. In the 
online CREW game, you will be playing the roles of 
different crewmembers who have to navigate challenging – 
and sometimes conflicting – conversations.

  4    Action!

Only when the organisation is trained and confident, we 
introduce activities and technology that puts continuous 
feedback to work! We have our feedback tools or work 
with in-company or external feedback apps like TruQue or 
Impraise). 

Warning: introducing technology without training and in a 
psychologically unsafe environment does not work!




