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Goals for this Workshop

Introduce CLEAR+CALM
Feedback to Randstad Legal

Netherlands so people feel safe
& skilled to:

1. Recognize achievements
2. Confront problems
3. Learn from mistakes
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Agenda

o Barriers to Feedback
o CLEAR+ CALM

o Introduction to CLEAR+CALM
Leadership

ACTION

ASSESS READINESS

PLAY & PRACTICE
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TRAINING
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1.

The problem with
feedback

Ky
Vel
g
©
E
S
£
£
O
(7}
]
o
-}
-
-]
Y=
>
0

CLEARGDCALM’ s



Feedback can trigger problems
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Exercise: Barriers in Randstad

In groups with sheet

o Take into perspective hierarchy
o Think about giving and receiving
o Between different stakeholders
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TRUTH RELATIONSHIP

TRIGGERS TRIGGERS
WHO/HOW/WHY

AT WHEN/WHERE %
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The monkey
always opens
the door...
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PREPARE THE FACTS

Culture  Respect
Ego

Biases Ego

Memory Friendship

Facts Hierarchy

|dentity

CLEAR

peispues Ju ‘m

MANAGE EMOTIONS
Fear Anger  Sadness
Anxiety

ACT WHEN READY

Non judgemental

Respectful

Listening

Curious

Accountable

Courageous

Factual

Empathic

Calm
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EXAMINE THE FEEDBACK
Listening Thinking

Relationship Fairness

Biased Power
Cruel Friendship
|dentity

Fear

MANAGE EMOTIONS

Anger

Disgust

Sadness

Anxious

REACT WHEN READY

Curious
Calm

Empathic

Self-aware
Responsible
Questioning
Listening
Accountable

CLEARGDCALM"
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2.

CLEAR+CALM
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RECEIVING

AWACENESS




Build the Randstad C+C

9 DON'T

DO g DON'T

CONSTRUCTIVE

Prepare the case

CONSIDER

Put yourself in othér shoes

LANGUAGE

Words matter

AWARENESS

Know yourself

EVALUATE

Manage reactions

LISTEN

Control yourself

ACTION

Reach an agreement
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MANAGE
Actively question
RELATIONSHIP
Move on
®
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3.

Leaders go first!
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SAFE Leadership

o Setting boundaries
o Activate Feedback
o Failing Better

o Empowerteam members
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3.

CONCLUSION
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Manage the monkey!
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Creating space for courageous conversations

CLEARG D CALM

PREPARE THE FACTS

MANAGE EMOTIONS

ACT WHEN READY
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EXAMINE THE FEEDBECK
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Use CLEAR+CALM outside the team

o Explainto stakeholders with script (available on community site)

o Feedbacktoolkit
* Deepen knowledge
* Role model scenarios
*  And more...

o Role model
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by futureteaminf



Multiple short learning impulses

CURRENT BEHAVIOUR

DESIRED FEEDBACK
HABITS & CULTURE
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Thank you...your feedback
please!

evekink@futureteaming.com
sbecker@futureteaming.com

www.futureteaming.com
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